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Positive (+) Negative (-) 
1. Uncertain 
2. Postpone 
3. Impose 
4. Adapt 
5. Reorganize 
6. Opportunity 
7. Re-train 
8. Cancel 
9. Plan 
10. Shift 
11. Re-deploy 
12. Transition 
13. Ambiguous 
14. Let’s try something different! 
15. Starting from scratch 
           Totals 



All change produces fear. 
We need ways to deal with or express our anxiety. 
People move through change at their own pace. 
We will think about what we have to give up. 
People feel alone even with group change. 
During times of change, perceptions are distorted. 
In the absence of info, people will make it up. 
People need predictability & stability with change. 
People resist change that is forced on them. 
 



Shock 
Anger 
Resistance 
Acceptance 
Action 



 Confusion is a word we have 
invented for an order which is 
not yet understood. 

      Henry Miller 



It isn’t the changes that do you in,                
it’s the transition.  
Change is situational: the new site, the 
new boss, the new policy. 
Transition is the psychological process 
people go through to come to terms with 
the new situation. 
Change is external.  Transition is internal. 

 
 

William Bridges, Managing Transitions 



Taking Charge 
of Change 



8 

What do you need to take  
charge of change?   

Direction and Vision 
Information 
Support 
Resources 
Time 
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Neutral Zone (YELLOW) 
Endings Stage (RED) 

Beginnings Stage (GREEN) 
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Be clear about what is really ending.   

Let go of old assumptions.  Evaluate the 
situation honestly and objectively. 

Actively seek 
   closure on the 
   “old way”. 
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Accept ambiguity, but don’t become 
paralyzed by uncertainty. 
Remember to communicate - keep your 
channels open in all directions. 

• Be willing to 
experiment. 

• Acknowledge the 
progress of others. 
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Create a personal mission statement. 
Behave as if there are no barriers to what might 
seem like radical solutions. 

Actively solicit support from others, and 
encourage them to join you in your collective 
future.  



Each person will experience the same 
change event in their own way. 
There are no good or bad reactions to 
change. 
Many of the changes that affect us are 
events that we can’t control.  Our personal 
transition, however, is something we can 
control. 
 



Transitioning successfully requires us to 
acknowledge and respond to people’s 
needs during each stage. 
Clear and open communication is needed 
during a change. 
Knowing the 3 stages of transition and the 
action points for each stage will help us 
turn our emotional reactions to change 
into productive responses. 
 



 It's not so much that we're afraid 
of change or so in love with the old 
ways, but it's that place in 
between that we fear...it's Linus 
when his blanket is in the dryer. 
There's nothing to hold on to.  
  

  Marilyn Ferguson, futurist 

 



Think as a Leader 

Minimize Negative Reactions 
Communicate the Change 
Explain Benefits & Opportunities 
Involve Leaders in the Change Process 
Maintain a High Level of Trust 
 



Handling Change Internally 
and 

Leading Other Through Change 



1. Understand the Change 
2. Identify Benefits & Opportunities 
3. Choose Your Actions 



1. Understand the Change 
 Learn all you can about the change 
 Roll up your sleeves 
 Do your homework 



2. Identify Benefits & Opportunities 
 Develop a “Pro” & “Con” sheet 
 List Costs & Benefits 
 Analyze All Angles 



3. Choose Your Actions 
 Develop an Action Plan 
 Consider Resources 
 Create Timelines 



Desired State 

Transition State 

Current State 

You! 



1. Explain the Change 
2. Ask for Opinions & Listen for Feelings 
3. Solicit Ideas to Accomplish the Change 
4. Request Support & Commitment 
5. Monitor Progress 



1. Explain the change 
 People ask… “How does this affect me?” 
 Describe the change & background info 
 Explain the What, Why, When & How 
 Discuss the Benefits 
 Lead people with confidence 
 Pitfall: Explaining a change 

unrealistically 



2. Ask for opinions & listen for feelings 
 Listen to and validate concerns 
 Clear up misunderstandings 
 Emphasize what has not changed 
 This creates an atmosphere of openness 
 Gets people involved and builds trust 
 Pitfall: Rushing past negative reactions 



3. Solicit ideas to accomplish change 
 Involves people and creates buy in 
 Gets people thinking and talking 
 Best ideas come from involving others 
 Listen and respond actively 
 Remain open to new input 
 Pitfall: Not listening or not acting on 

responses 



4. Ask for support and commitment 
 Prepare people through the change 
 Ask for commitment, don’t demand it 
 Acknowledge a difference of opinion 
 Express confidence in the ability to adapt 
 Speak to people one-on-one if needed 
 Pitfall: Becoming defensive 



5. Monitor and reinforce progress 
 Change has a way of “coming undone” 
 Continuous, ongoing attention is needed 
 Ensure everything is going as planned 
 Set milestones, track & measure results 
 Recognize & celebrate small wins 
 Pitfall: Not “leading by example” 



1. Understand the Change 
2. Identify Benefits & Opportunities 
3. Choose Your Actions 



1. Explain the Change 
2. Ask for Opinions & Listen for Feelings 
3. Solicit Ideas to Accomplish the Change 
4. Request Support & Commitment 
5. Monitor Progress 



 
Help develop a shared vision of how the 
change will be successful 
Communicate this vision to all concerned 
Look for areas that need improvement 
Stay focused on the desired outcome 
Learn from your mistakes and encourage 
others to do so 
Change along with the change 
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